Mountain Homes Youth Ranch
“Helping Youth Find their True Path”

Dear Parent and Professionals,

Thank you for your interest in the programs at Mountain Homes Youth Ranch.
This Information packet is designed to acquaint you with the work we do at
Mountain Homes and is the first step in deciding if our facility is the appropriate
placement for your child.

Selecting the appropriate program for your child is a difficult discovery
experience filled with a myriad of choices. Wilderness therapy programs have
some basic concepts in common; however, each program takes a different
approach and their philosophies vary greatly. At Mountain Homes some of the
unique aspects of our program are:

e Operating on private land to assure the safety and security of your child.
We operate on a 15,000-acre private ranch that is gated, fenced, and
placarded.

e The individualized nature of your child’s treatment plan.

e Our strong academic component. We can offer credit for participation in
our program or we will work with your child’s home school. If needed we
can provide appropriate high school or college level curriculum through an
accredited university.

e Our Ranch Phase that allows a student to complete their high school
diploma or GED.

e The small size of our groups which allows your child highly individualized
treatment. Our owners operate the program and are in our field throughout
the week. Our staff to student ratio is 1:3 at minimum.

e We are one of a few programs that are able to couple an outdoor
adventure phase with an extended life-skill training experience providing
participants with education, work ethics, job skills, communication skills,
perceptual changes, and counseling.

e Our open enroliment policy. Using the continuous flow model allows
students to enroll and graduate at different times. This added benefit
assures your child will join an existing group that is modeling positive peer
culture and allows the child to obtain a variety of leadership and support
roles during their stay at Mountain Homes.

e Our guarantee: We are one of a few programs with a strong enough belief
in the effectiveness of our program to offer a full two year guarantee.

Our philosophy is based on the unconditional respect and valuing of our
students. Our methodology has been tested and its effectiveness is recognized
nationwide. At Mountain Homes, we do not prescribe to the treatment theory of
deprivation or demeaning our students. We are not a boot camp, but have a
supportive environment specifically designed to help your child overcome their
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negative behavior patterns to raise their self-esteem to a highly functioning level.
We use a variety of life skill training tools to assist them in accepting
accountability for their actions, creating a clear-cut life plan, and a successful
reintegration into their home and community.

Please feel free to contact our office at any time to speak to an admissions
counselor, the program directors, or the clinical director. We hope we are able to
assist you, and your child to discover a positive life path.

Sincerely,
Marty Bingham Rob Caldwell
Program Director Clinical Director
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The Program Basics:

The MHYR program is divided into three phases. The minimum recommended stay at
Mountain Homes is 84 days. The three phases are:

e Beginning Wilderness (21 days)
e Advanced Wilderness (21 days)
e Ranch Phase (42 — 63 days)

PHASE ONE - Beginning Wilderness

The Beginning Wilderness phase can be completed in twenty-one (21) days if the student
displays willingness to participate. The Beginning phase consists of the following three
modules:

Arrival and Orientation

This step orients our students into their new environment. During this phase your child
will:

e Be outfitted and learn to use their gear.

e Meet their therapist, program directors, case manager and wilderness guides.
e Go through their treatment blueprint with their therapist

e Be introduced to their group and have their group responsibilities detailed.

e Have a few days to acclimate to the environment, climate, and altitude

During the first 24 hours your child is expected to remain silent. The student can ask
questions of their staff when absolutely necessary but are not allowed to communicate
with other group members. This period of observation helps the student understand the
dynamic of the group and gives them the opportunity to reflect on the reasons they came
to Mountain Homes. The length of the orientation period depends fully on the student’s
willingness to participate. When the student is ready to begin working the program the
orientation period is complete.

Cause and Effect

Once the student has demonstrated a willingness to participate in the program we begin a
discovery process based on the age old principle of cause and effect. We explore how:
Their behavior in the past has affected where they are today.

e Setting personal boundaries and being true to their values will affect their self-
respect and the respect of their parents, peers, and community.

e Being persistent and working hard will lead to achieving their goals in life.

e Making healthy positive choices will lead to rewards and personal satisfaction.
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The students participate in professional counseling in which they explore issues causative
to their placement in the MHYR program. Our professional staff assists them in
identifying and processing those issues as they begin to develop new perspectives on old
patterns of behavior.

Changing Behavior Patterns

When the student accepts responsibility for their current situation and makes the
connection that their poor choices are the reason they have had such difficulty in life we
begin to help them overcome the destructive patterns they have developed.

During this phase your child will:

Develop a personal honor code

Learn how to break free of old emotional patterns

Eliminate thoughts of failure and move past negative cycles

Begin to express their emotion in an appropriate way

Discover better decision making processes

Develop increased confidence and higher self-esteem

Acquire a greater awareness of their needs and the needs of others

Start talking things out rather than acting them out

Be in control of their emotions rather than letting their emotions control them.

During the Beginning Wilderness Phase our students are required to accept responsibility
and are allowed to experience the natural consequences of their behavior. They are given

a clearly defined course of expectations and the natural consequences of not accepting the
responsibility they are given are clearly outlined.

These consequences are designed to be a positive reinforcement of the learning concepts
outlined in our program. Food, shelter, and protection from the elements are never
withheld as devices of punishment. It is important to restate that consequences for non-
compliance by participants to program rules are always related directly to the infraction
and are never punitive in nature. Our expectations of each student during this phase are as
follows:

e Write daily in a personal journal recording their observations and feelings about
their experience.

e Participate in daily group and weekly individual counseling sessions.

e Write a come clean letter to their parents describing the students past behavior.
The letter will tell in detail; untruths, habits, and acts the parents may or may not
already know. The come-clean process assures that the student can proceed in
treatment with a clean slate.

e Develop and write a personal honor code detailing the types of behavior, habits,
influences, and friends they find acceptable.

e Prepare their own meals using a menu and a selection of ingredients supplied to
them each week. Note: Students are provided a minimum of 3000 calories per day
during this phase. We do not place limits on how much food they can eat, and
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food is never withheld as a consequence of behavior.

e Be diligent about their personal hygiene by using solar showers twice per week,
changing their clothing daily, brushing and flossing their teeth twice per day, and
sending their clothing in to be washed twice per week.

e Build their shelter using materials and instructions included in their gear.

e Construct and learn to use a primitive bow-drill to build fires for cooking,
warmth, and comfort.

e Learn to identify various local plants and their natural use.

e Make various types of cordage from natural materials found in the wilderness,
and learn knot-tying skills.

e Learn about, construct, and use various stone-age tools.

Participants may not fully realize at the time how these skills help them from a
therapeutic or behavioral change perspective. They later learn that when certain processes
are followed, through commitment, determination, and hard work, goals can be achieved.
For example; building a fire using a primitive bow-drill set requires a person to be patient
and persistent while remaining in control of intensified emotions. Creating fire with a
bow drill develops a heightened and realistic sense of self-esteem due to the natural
difficulty of the task. It is a difficult task to master, but the reward of warmth, cooked
food, and comfort makes it a worthwhile exercise. Survival skills are specifically chosen
to bring up behavioral issues in our students by challenging previous patterns of negative
behavior and poor coping skills. These processes help your child form a work ethic and
will allow them to develop a perspective on the relationship of effort and outcome. They
will experience results as they work through the processes of defining a task, developing
goals, establishing a plan, putting forth effort, overcoming obstacles, and observing
outcomes from their consistent and determined work.

PHASE TWO - Advanced Wilderness

The Advanced Wilderness Phase is designed to be completed in twenty-one (21) days
and is specifically for students that have either completed Phase One of the MHYR
program The Advanced Wilderness Phase consists of the following four modules:

Demonstration of Learned Life Skills

At Mountain Homes we work with our students to develop a set of life skills. Our
students are given the opportunity many times during an average day to display
knowledge of these skills through use of experiential games, role-playing, and life
situations. The life skills we focus on are:

e Integrity- To have solid integrity is to be honest and sincere. It means using
sound moral principle and standing up for personal beliefs and convictions even if
others disagree. Understanding and displaying integrity will help a student stay
true to their personal beliefs rather than following the crowd.

e Effort- The student is rewarded for effort. Our students have displayed effort
when they complete their tasks to the best of their ability.
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e Initiative - Students that demonstrate initiative by doing what needs to be done
without being asked or prodded. We encourage initiative through appropriate
reward and helping the student understand the importance of giving support and
helping others.

e Organization- Being organized means being able to plan, keeps things orderly,
and easy to access and use. Students in our camp are required to keep their
personal gear and the communal camp clean, orderly, and well-organized.

e Cooperation- Our students learn cooperation by working as a team with other
students in the group. They have a common purpose and quickly find that by
working together they can obtain their individual and communal goals. Everyone
in our group is required to carry their own weight and as a result they have more
fun and gain group acceptance quite easily.

e Patience- Demonstrating patience is a difficult skill for many of our students to
master. When am | going home? .How much further is it to the next camp?., and
why is it so hard to get my bow-drill fire?. are some common phrases our students
say. We define patience as being able to wait calmly when needed, showing
diligence in a difficult task, and being tolerant. Simply being in the program at
Mountain Homes is a lesson in patience. Our students soon learn they will go
home when they complete the program, and the camp doesn’t get any closer by
talking about the distance, and with diligence and patience they will get their
fires.

e Perseverance- Being patient and persevering go hand-in-hand. Our students are
demonstrating perseverance when they are able to continue in spite of difficulties
and have the patience to complete a task to the best of their ability. Many of our
wilderness skills are specifically designed to teach our students the reward for
being patient and persevering.

e Problem Solving- We present our students with an opportunity for problem
solving on a regular basis. We define a problem solver as a discoverer; someone
that seeks solutions in difficult situations and in every-day life. We encourage our
students to use creativity, patience, and perseverance when taking on problem
solving tasks.

e Accountability/Responsibility- People that are responsible accept accountability
for their actions, meet their obligations, and act appropriately in all situations.
They can be counted on to clean their room, finish their homework, and complete
their chores. At Mountain Homes students that are not accountable or responsible
accept the natural consequences of their actions. For example, if they do not send
their clothes in to be washed twice per week, they have to wait two to three days
for clean laundry.

Restoring Family and Community Ties

The majority of the youth in the programs at Mountain Homes Youth Ranch have caused
chaos in their home and lost the trust of their family, friends, and community.

We work with the family and the student throughout the program to develop boundaries
and workable solutions to prior difficulties. During the program our students are required
to:
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e Write a come clean letter to their parents regarding their past behavior, things
they have yet to own up to, and untruths they need to confront. Coming clean is
an important part of the therapeutic process as it allows the student and the family
a clean slate.

e Negotiate a home contract that details acceptable behavior in the home, activities
or behaviors that are unacceptable and related consequences and rewards. The
family and the student commit to the home contract and it gives each a reference
point if future difficulties arise.

Academics

Students in our program typically have emotional challenges that have had a negative
affect on their academics. At Mountain Homes, we have a qualified staff to work with the
student’s behavioral issues while maintaining the necessary perspective to allow them to
achieve their academic goals. Our program successfully integrates the emotional,
physical, and intellectual needs of our students to create a nurturing environment
conducive to learning. Academically, in our Advanced Wilderness Phase students have
the opportunity to do some of the following:

e Stay current on their academic requirements for their home school or take college
courses. At minimum they are required to complete the education requirements of
the program. Please read our section on academics for more information regarding
traditional and program educational requirements.

e Gather, record, and report weather information (science).

e Develop, follow, and evaluate a personal fitness plan (physical education).

e Give oral reports on two (2) classic books (language arts).

e Write essays on a personal experience, a familiar place, and a personal character
sketch (language arts).

Planning for the Future

At Mountain Homes Youth Ranch we provide a therapist guided program to help your
child understand the relationship between education, career, money, and lifestyle.

We provide each student with a set of exercises that ask real life questions about what
they want out of life. They can discover how their hopes and expectations fit in the real
world. This planning tool will help your child:

e Envision their future and set specific goals to get there.

e Understand the value of staying in school, being educated, and committing a life-
long learning experience.

e Begin the transition to living independently and becoming an adult in the real
world.

o Create a personal business plan that they can refer to again and again as their
plans and ideas change.

e Make correct choices and learn valuable lessons now, and reduce the risk of
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making poor choices in the future.

e Feel comfortable asking for dialog and quality time with parents, teachers, and
guardians.

e Ask adults questions about the things they need to know.

e Learn a process of envisioning a desired outcome, then doing the research and
finding the resources to accomplish the desired outcome.

Each Mountain Homes student completes a life plan prior to graduation. The plan
includes a variety of applicable goals and a written plan for obtaining those goals.

During the Advanced Wilderness Stage students live in a community setting and are
required to participate and shoulder various tasks necessary to sustain the community. In
this phase everyone shares responsibility equally for community living. Emphasis is
placed on the interdependency of community members through using skills learned in the
Beginning phase in a cooperative effort to sustain peaceful and productive life in a family
setting. The positive pressure from their peers is a great motivator in keeping the student
on task and the rewards of contributing to the comfort and well-being of their wilderness
family are great. Our expectations of Advanced Wilderness students are that they:

e Write daily in a personal journal reflecting on issues of family, personal behavior,
and those issues which have caused disharmony in their lives and the lives of their
family, friends, and community. This journal serves as a basis for ongoing
counseling with your child’s therapist.

e Continue individual and group counseling as new perspectives on old values and
assumptions begin to become internalized.

e Be active participants in twice monthly family therapy via conference calls.

e Write a life plan setting forth goals and a plan of action which addresses past
behavior.

e Begin to work on their academic needs with the assistance of the Education
Director at Mountain Homes. Complete, at minimum, the academic requirements
of the program.

e Develop a plan for the future taking into account the relationship between
education, career, and lifestyle.

e Demonstrate the nine qualities (life skills) that successful people possess.

e Negotiate with their parents to create a home contract detailing the rules of the
home, consequences for poor behavior, and expectations of the family and
student.

e Continue writing letters home to family members as the emotional preparation for
the return home begins.

e Assist with menu planning, meal preparation, and clean-up as part of the
community effort. Students are required to clean the campsite, dispose of waste
properly, and maintain the communal camp equipment and living facilities.

e Learn about survival food sources and water finding/purification.

e Practice surface navigation using the sun and the stars.

e Learn beadwork while creating rosettes, straights, and loom beading.
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Once a student has mastered the skills necessary to be self-sustaining they will
experience a 2 to 3 day solo. During the solo experience the student will use their newly
acquired skills to set up a one-man campsite within prescribed specifications, and to be
completely self-reliant in fire-starting, meal preparation, personal hygiene, and waste
disposal. The purpose of the solo experience is to reinforce the skills and strengths of the
individual and to increase esteem related issues of preparedness, self-reliance, goal
setting, decision-making, and follow-through.

Parents may also choose to schedule an adventure experience they can share with their
child at this time. The staff at Mountain Homes will help the family schedule an
appropriate experience if desired. Some examples of an adventure quest are a river rafting
trip, 4-wheeling in the mountains, a boating excursion, or a horse-packing trip.

PHASE THREE - Ranch Phase

The Ranch Phase is designed for students that have completed the Advanced
Wilderness Phase and need additional time to work on their life skills, academics, and
work ethic. The Ranch Phase at Mountain Homes is open-ended and is an excellent
transitioning tool to the child’s home, independent living, a residential treatment center,
or an emotional growth boarding school.

The students in the Ranch Phase are semi-nomadic and live in a family setting. They plan
and prepare their meals together and determine the split of responsibility for maintaining
their camps. The daily life at the Ranch is highly structured and students continue to have
a high level of supervision; however, during this phase they have more personal time,
more study time, and are allowed more privileges.

During the Ranch Phase all aspects of a typical day are opportunities to apply and
reinforce learned skills. The staff works continually with the student to help them
understand their behavior challenges, see the need to change, and to generalize these
changes into everyday aspects of their lives. Students continue weekly therapy sessions
with their counselor, twice monthly family therapy sessions, and daily group therapy.

When a student enters the Ranch Phase of the Mountain Homes program he or she will
study a variety of subjects that will be useful and applicable throughout their lives. This
phase of the program emphasizes vocational skills during which participants are put to
work in a hands-on program where basic skills are taught and put to use. Learning and
mastering these skills often requires the student to delay immediate gratification and to
see the reward of persistence and effort. Experiencing the reward for consistent effort
becomes an important learning experience that applies to many other aspects of the
child’s life.
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During the Ranch Phase at Mountain Homes students are able to:

e Receive tutoring and complete courses according to their academic plan in
addition to participation in at least one of the Ranch Phase vocational training
sessions.

e Participate in weekly therapy with their counselor, twice monthly family therapy
sessions, and daily group therapy.

e Serve, two hours each week, as a mentor/student staff to teens enrolled in the
MHYR Advanced Wilderness Phase.

e Work to provide leadership and a positive example for students enrolled in lower

level phases of the program.

Participate in scheduled wilderness expeditions.

Clean and maintain their living facility.

Complete a list of weekly chores necessary to run the ranch household effectively.

Plan menus and prepare meals using nutritional guidelines.

Write to their parents and family at minimum once per week.

The Ranch Phase culminates with a graduation seminar specifically designed to
incorporate the student’s learned skills and personal interests. Your child’s therapist and
the program directors will work with you and the student to design a memorable and
enjoyable graduation experience for your child.

Academics

The academic program at Mountain Homes Youth Ranch is designed to work with all the
therapeutic objectives and promote authentic learning experiences. The outdoor
classroom provides a diverse physical setting that allows student to learn weather
reporting (study of the earth’s atmosphere), astronomy (study of the night sky) and the
biology of local plants and animals. The “hands-on” experiences also help to make
learning interesting and fun for the students. These experiences encourage positive
expressive personal growth while making the link of learning from books to real life
experiences.

We typically find our students have emotional challenges that have had a negative affect
on their academics. At Mountain Homes our qualified staff will work the student’s
behavioral issues while maintaining the necessary perspective to allow them to achieve
their academic goals. Our program successfully integrates the emotional, physical and
intellectual needs of our students to create a nurturing environment conducive to learning.

The Mountain Home academic program focuses on Science, Psychology, Social Studies,
Physical Education, Communication and Speech, Health Education, Language Arts and
Food and Nutrition. In our program, students will take part in activities that will teach
them valuable skills, give them positive experiences and give them the opportunity to
complete written educational booklets which will give them school credit. School credits
for program participation can be earned in all phases of the program. Our Education
Director, a certified Secondary Education teacher with a Bachelor Degree in History and
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Psychology, will direct the students learning, assess their knowledge and grade their work
accordingly. Upon completion of the program, the course description and completed
grades will be forwarded to their school where they will determine the appropriate credit.

In addition to the academic credits that may be earned for participation in the program
there are other options available at Mountain Homes. After a student has passed their 3
weeks or during the Ranch Phase Mountain Homes students may be able to do some of

the following:

e Stay current on their school credit requirements through a curriculum provided by
their home school. (This school work will be administered by our Education Director
with the assistance and cooperation of the student’s school)

e Have the option to work on an academic curriculum, provided by our Education
Director, which will meet the approval for the student’s home school. This curriculum
will accommodate for all the required academics goals of the student.

e Earn academic credit through various Independent Study programs. Mountain Homes
will enroll students that are lacking two semesters or more in order to help them earn
High School credit. Some of the universities, which provide independent study
programs, are Brigham Young University, Utah State University, Texas Tech
University and University of Utah. Mountain Homes will also help enroll students in
other independent study programs, which may be offered through other universities.
These universities will work with your child according to their needs. As a parent and
with the help of the academic advisor at your child's school, you will need to
determine what courses they need to complete, the subjects they lack in and/or the
study skills they need to advance. Our Education Director will administer the course
materials to the student, direct and assist their course knowledge. Then the university
that provides the independent study program will grade the student's work and return
it to Mountain Homes. When all the course work is completed Mountain Homes will
send the grades and course material to the student's home school for credit.

e Have the opportunity to study for a General Equivalency Diploma (GED)

e Students who are age 18 or older can receive college credits through various
independent study programs offered through various universities. While they are
students at Mountain Homes our Education Director will work with the adult student
and their families to obtain the desired course, direct the teaching and assure that the
proper credits are received.

Therapy

The Role of Mountain Homes Youth Ranch:

Mountain Homes Youth Ranch is a therapeutic growth program that provides the
struggling adolescent with an opportunity for emotional and physical challenge. Our
supportive and non-judgmental environment leads our students to view themselves and
their abilities in a different perspective. Each student experiences daily success that
challenges their negative belief system and opens the door to new and positive self
perception.
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At Mountain Homes your child is given the opportunity to accomplish different tasks in a
safe setting. Students complete challenging wilderness skills that bring therapeutic issues
to the forefront. For example a student may choose to give up on a task at home or school
when it becomes more difficult than expected. Students are held accountable to complete
difficult tasks in a time appropriate manner before she/he can advance to the next week of
the program. Students will experience frustration, impatience, anger, lack of focus etc., as
they work there way through these difficult tasks. The feeling of accomplishment a
students feels when they triumph over the task at hand build true self-esteem and a
feeling of being capable that has been absent in there lives. We allow youth to learn, not
by telling them what to do, but through their own experience. We acknowledge it is not
the responsibility of the parents or the staff at Mountain Homes to fix your child’s life.
Our responsibility is to provide them with the knowledge, skills, and structure to fix their
own life. Our intervention is designed to bring maladaptive behaviors into the open and
to open the student up to the therapeutic process. This gives them the opportunity to
experience success and the respect of the staff and their peers first-hand.

Our success with our students comes from helping them perceive how their actions today
affect their success tomorrow. Understanding the basic rule of cause and effect will help
them see how.

e Their behavior in the past has affected where they are today.

e Setting personal boundaries and being true to their values will affect their self-
respect and the respect of their parents, peers, and community.

e Being persistent and working hard will lead to achieving their goals in life.

e Making healthy positive choices will lead to rewards and personal satisfaction.

The staff and directors at Mountain Homes firmly believe in the importance of mutual
respect and responsibility. All negative behavior is confronted through positive
intervention and we do not use deprivation therapy or intimidation. We want to help your
child break their destructive patterns and discover, on their own, the reward for honesty,
positive initiative, and respect.

At Mountain Homes Youth Ranch:

e Professional counseling services are delivered by a certified counselor.

e Anindividualized treatment plan is created for you child based on their specific
needs.

e Our trained field staff is skilled in communication strategies, crisis intervention
and group counseling techniques.

e We use tested, nationally recognized counseling strategies including H.
Stephen's Glenn's successful model "Raising Self-Reliant Children in a Self-
Indulgent World" that focuses on learning the significant seven:

1. Perceptions of personal capabilities
2. Perceptions of personal significance

247 South Vernal Ave. Vernal, Utah 84078 — 866-781-2450 12
Emergency Placement: (435) 781-2450 -- Fax: (435) 781-2442 — www.mhyr.com



Perceptions of personal influence over life (personal power)
Interpersonal skills

Interpersonal skills

Strong systematic skills

Strong judgment skills

No ko

e Students participate in daily group therapy and weekly individual therapy.

e The family and student participate in therapy sessions twice each month.

e Students are challenged with games and initiatives that lead them to consider
effective communication, self-analysis, healthy competition/teamwork, and
conflict resolution.

The Role of the Parents:

The success of your child depends greatly on your willingness to grow and change with
them. At Mountain Homes we work with the family to develop a success plan - not just
with the acting-out teen. As a parent we ask that you be willing to.

e Communicate with your child often. Write to them at least once a week and
encourage other members of their support group to stay in close contact with the
child while they are at Mountain Homes.

e Be actively involved in your child’s treatment plan by participating in regularly
scheduled family therapy calls. You will also need to set aside time each week to
speak to your child’s therapist, and the program directors.

e Attend a parenting conference with your child at our facility. The parenting
conference is usually scheduled when your child is ready to graduate the program.
It is important that you reunite with your child in a way that establishes a high
level of mutual respect and communication. Your therapist will help you develop
some realistic ground rules and you will have the opportunity to reconnect in a
controlled and supportive environment. You will also meet your child’s therapist,
wilderness guides, and the program directors personally at this time.

e Complete a ten-week parenting course either in your area or at home through use
of a video/book workshop.

e Be willing to confront behavioral issues with your student in a positive manner
and negotiate resolution with the guidance of your child’s therapist.

Parenting Course

While your student is working on their behavioral issues at Mountain Homes we ask that
parents participate in a ten week parenting seminar either in their area or in their home
using a series of workbooks and video tapes. The immediate and continued success of our
students is greatly enhanced when you commit to partnering with your child to help them
overcome their specific challenges.

Our parenting seminar, Developing Capable Young People is based on H. Stephen
Glenn and Jane Nelsons extensive experience and research into methods for healing
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frayed family relationships. The Capable People program is based on the assumption that
to change behavior we must first change perceptions. For example, if an individual
perceives himself to be incapable and a failure, he will behave in ways that validate that
perception. By teaching the child certain perceptions and skills, he or she can begin to
view themselves as a valuable and capable individual and, thus, behave in a fashion
supportive of the newly acquired perception.

Using the H. Stephen Glenn strategies for developing capable people is an integral part of
the therapeutic process at Mountain Homes Youth Ranch. By becoming well-versed in
the methodology used in the Capable People program parents can reinforce and
understand the changes their child has strived to make.

A list of workshop dates and locations can be viewed at www.capabilitiesinc.com or you
can call the workshop facilitator at (800) 456-7770. If a workshop is not offered in your
immediate area you can order the course material and complete the seminar in your
home. If you decide to complete the course at home, your child’s therapist will assist you
in processing and internalizing the course material. The required materials for completion
of the course are a:

6 tape Video Series- Developing Capable Young People
Workbook- Developing Capable Young People

Book- Raising Self-Reliant Children in a Self-Indulgent World
Book- Positive Discipline

Family Conference

During the final days of your child’s enroliment at Mountain Homes Youth Ranch,
parents are required to participate in a parenting/family therapy conference. It is
important that you reunite with your child in a way that establishes a high level of mutual
respect and communication. A therapist will help you develop some realistic ground rules
and you will have the opportunity to reconnect in a controlled and supportive
environment.

Safety

At Mountain Homes Youth Ranch we acknowledge that risk is inherent in wilderness
programs. Awareness of that fact has made the safety and well-being of your child our
primary concern and greatest responsibility. We take this responsibility very seriously
and due to our strict adherence to policy and our commitment to continued staff training
we have a remarkable safety record. We are aware of the possibility of injury and have
put the following safeguards in place to assure the continued safety and well-being of our
students:

e Licensed by the Colorado Department of Human Services, Division of Child Care
and have a stringent set of requirements we much follow to maintain our license.
e Subject to periodic random investigations by the Rio Blanco County Social
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Services.

e A certified Wilderness First Responder, CPR and/or Wilderness First Aid trained
staff is in the field with the students at all time.

e Staff is trained in medicine administration protocol.

e Mountain Homes Youth Ranch has a 1:3 or better staff to student ration at all
times.

e The clinical department is managed by a Licensed Clinical Social Worker
(LCSW). To qualify for employment as a therapist with Mountain Homes Y outh
Ranch an applicant must possess their Masters in either Social Work or
Counseling. If needed students that take medication may have their medications
reviewed by a psychiatrist as needed.

e The menus are reviewed regularly to assure the students receive nourishing and
balanced diets.

e Hygiene is performed at regular intervals during all stages of the program. At
minimum the students receive two showers per week, have their clothing washed
weekly, change their undergarments every day, brush their teeth daily, have their
feet checked for blisters and fungus daily, and have regular dental and medical
check-ups if needed.

e Every staff member at Mountain Homes is:

0 Thoroughly screened

o0 Highly recommended with verifiable references.

0 Required to submit to pre-employment and random drug testing

o Fingerprinted and have their backgrounds checked through the Colorado
Registry and the Criminal Background Investigation.

e Trained, at minimum, in CPR and Wilderness First Aid. Many of our staff have
higher training.

e Trained in communication strategies, crisis intervention and group counseling
techniques.

e Required to pass a very comprehensive medical physical with our doctor.

e Directly supervised by the program directors that have extensive combined
wilderness and survival experience.

e A caring, supportive, patient individual.

At Mountain Homes we are committed to treating your child with respect and honor.
We do NOT prescribe to the treatment theory of demeaning students or deprivation.

At NO time will food, water, or shelter be withheld from your child as a form of
punishment. We believe in natural consequences and have a highly supportive
environment. We do not go on forced hikes or attempt to break kids down mentally and
physically in a paramilitary boot-camp type of program. Remember; our program is
based on the concept of respecting and valuing our students.

Regardless of your child’s behavior they will ALWAY'S be treated with kindness,

respect, and care. Any staff that does not adhere strictly to our disciplinary policies will
be terminated without delay.

e At Mountain Homes Youth Ranch we have access to emergency medical
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treatment twenty-four hours per day through ground transport and Life Flight. Our
staff is trained to stabilize an injured student until medical personnel arrive.

e \We are an outdoor experience and our programs are run on private ranch. Our
program site is gated and posted against trespassing. We have placarded and
mapped our wilderness camp sites and this information has been provided to
our emergency medical personnel to assure they can locate our wilderness
groups without delay.

e Our staff is in constant contact with the office and they have immediate access
to emergency medical personnel via two-way radios and satellite phones.

e Each group is supplied with a specialized medical backpack that is equipped with
burn spray, bug repellent, sunscreen, topical antibiotic cream, pain reliever, ace
bandages, and other necessary medical supplies.

e Inthe event of a serious emergency all personnel at Mountain Homes are trained
in procedures to deal with severe weather, fire danger, evacuation, and defense
techniques.

References:

We understand how difficult it is to make the decision to send your child to a place that is
virtually unknown to you. We want our parents to know us prior to enrolling their child.
It is important to us that you feel completely comfortable with your choice. Our program
is:

e Willing to provide references of past parents and students who have used our
services.

e Licensed by the Colorado Department of Human Services, Division of Child Care
and have a stringent set of requirements we much follow to maintain our license.

e Subject to periodic random investigations by the Rio Blanco County Social
Services.

We respect the confidentiality of our parents and the teens enrolled in our group, but have
a number of parents and graduated students that have agreed to share their experience at
Mountain Homes Youth Ranch with parents considering our program for their teen. Your
admissions counselor will provide you with a list of professional and parent references
you can call if you express serious interest in Mountain Homes.

Tuition:

Mountain Homes Youth Ranch is one of a few wilderness therapy programs in the

United States to offer parents a full two (2) years guarantee on our services. A common
question from parents is what happens if my child returns home and goes back to the
same behavior? If you child completes the three phase program (minimum 105 days) at
Mountain Homes, and there is 100% parent participation, and the follow-up care is
provided, the odds are your child will be successful and not return to their prior behavior.
If they do return home and fall into their previous negative behavior patterns within two
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(2) years of graduating Mountain Homes, they can repeat our 42 day wilderness phase for
a minimal outfitting fee.

Our base tuition is $325 per day. The base tuition covers your child’s room, board,
therapy, skill learning tools, 24-hour supervision, therapy, and accommodations.

The minimum recommended stay at Mountain Homes is 84 days. Parents who choose to
pay the 12 or 15 week program at the time of enrollment receive a discounted daily rate.
The first 42 days of the program tuition are due when you enroll your student. If your
child continues with the Extended Phase the tuition is due within 10 days of the student’s
transition. We do accept Visa, MasterCard, and American Express with a 2% service.

If your child has academic needs you are required to provide curriculum from the
Student’s home school or pay the cost of distance learning courses from an accredited
university. Depending on the course, the cost is usually around $190.

College level courses typically cost around $250.00.

There is an outfitting fee of $750/Winter or $500/Summer that covers the cost your
Child’s hiking boots, their sleeping bag, clothing, and their backpack. The student will
return home with these items.

Parents are advised to purchase materials for the Capable Peoples course or attend a
seminar in their area. Current cost of materials range from $80.00 to $285.00 depending
on parent preference in materials, (audio, vs. video).

You are responsible for your child’s transportation to and from the program. We will
meet your child at the gate of the airline of your choice in Grand Junction. Colorado. If
your child is 18 or older you may use the airport in Salt Lake City, UT.

You are also responsible for your expenses to attend the parenting seminar at our facility.

If your child needs an escort to the program you are responsible for that expense.
We can provide you with a list of escorts we have had personal experience with.

Additional miscellaneous expenses are:
e A couple of disposable cameras to allow your child to record their experience on
film.
e A supply of prescription medication, if needed, in an amount to cover the duration
of the program.

There are situations when an insurance company may cover a portion of the cost of the
program. It is the parent’s responsibility to pursue reimbursement. Mountain

Homes will provide you with a billing statement that contains the diagnostic codes the
insurance company will need, but it is up to you to obtain the coverage. Our experience
has shown insurance companies will, with the parent’s perseverance, cover, at minimum,
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the cost of therapy during the program. We do not accept insurance payments. As parents
you are the financially responsible party and have full responsibility for tuition payments.
If you have questions regarding insurance coverage please feel free to talk to your
admissions counselor at Mountain Homes.

We will do our best to assist you with obtaining coverage or reimbursement.
Location

The field operations are located 60 minutes from Grand Junction, Colorado.
Rangely, Colorado is the closest town to our field. The intake office is located in Vernal,
Utah approximately one and one half hours from the field operations.

The addresses for the two offices are:
Base Office Field Operations
247 South Vernal Ave. Douglas Pass, Colorado
Vernal, Utah 84078
Toll-Free (866) 781-2450
Fax (435) 781-2442

We hope this packet has answered many of your questions about Mountain Homes

Youth Ranch; however, feel free to contact one of our admissions counselors toll free at
(866) 781-2450 or email admissions@mhyr.com for additional information. We are
pleased to have the opportunity to assist you and thank you once again for your interest in
Mountain Homes Youth Ranch.
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